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ABSTRACT 



This document discusses the South Plains College Teaching 
and Learning Center (TLC) , an academic support service that provides reading 
and learning development courses, collegiate instruction, peer tutoring, 
computer-aided instruction, independent -study opportunities, learning 
assessments, and workshops and seminars to students before they enroll at the 
college level. Statistics for the 2000-2001 academic year include: (1) 5,443 

students were served by the TLC, compared with 4,715 in the previous year; 

(2) there were eight full-time employees and four part-time faculty members 
working for the TLC; (3) the areas of PC Lab, Freshman Orientation, Peer 
Tutoring, and Academic Counseling all saw an increase in the number of 
contacts provided to students; (4) overall, there was a 19% increase in 
enrollment in reading courses and a 17% increase in human development course 
enrollment from 1999 to 2000; (5) tutors provided 397 individual students 

with 2,268 tutoring sessions (an increase in both the numbers of students 
tutored and number of sessions provided) ; (6) the completion percentage for 

reading courses was 78%, compared with 76% in 1999 and 66% in 1998; and (7) 
total retention rates for students completing specific exit-level reading 
courses was 75%, compared with 73% the previous year. Course completion, 
retention, and grade distributions are all presented in tables. Operational 
strategies and items regarding sustaining excellence are listed. (CJW) 
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from the original document. 
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I. Introduction 

The Teaching and Learning Center is an academic support activity providing reading and 
learning strategies developmental courses, collegiate instruction in reading and human development, 
peer-tutoring, computer-aided-instruction, independent-study opportunities, workshops and seminars, 
and a variety of learning assessments for students and prospective students of South Plains College. 

Academic support services enhance all students’ chances of success in collegiate courses and 
provide students with opportunities to improve specific skills before enrolling in college-level courses 
The mission of the Teaching and Learning Center is to assist students in developing the skills, 
strategies, and knowledge to perform as confident, independent and active learners, prepared for a 
lifetime of learning. With its motto, Working for you. The Teaching and Learning Center typifies the 
South Plains College commitment to improving each student’s life. 

Since its inception in the fall of 1980, the purpose of The Teaching and Learning Center has 
been to provide assistance to those students who seek specialized services to ensure their success in 
college, services which exceed those traditionally available on college campuses. These services are 
consistent with the National Association of Developmental Education’s definition of developmental 
education as “a field of practice and research within higher education with a theoretical foundation in 
developmental psychology and learning theory. It promotes the cognitive and affective growth of all 
postsecondary learners, at all levels of the learning continuum.” The NADE definition continues to 
state: 

Developmental Education is sensitive and responsive to the individual differences and 
special needs among learners. Developmental Education programs and services 
commonly address academic preparedness, diagnostic assessment and placement, 
affective barriers to learning, and development of general and discipline-specific 
learning strategies. (NADE, 1996) 

With these goals in mind and based on the premise that successful academic support services 
and academic skills development require the following: a) a talented, versatile, competent, dedicated, 
qualified and dynamic faculty; b) students with varying demographic characteristics; c) adequate 
instructional support (including facilities, equipment, materials and supplies, and administration); and 
d) administrative support, The Teaching and Learning Center has consistently demonstrated its 
commitment to evaluate programs and services and to document effectiveness. Such commitment is 
validated by an independent study of Texas Higher Education Coordinating Board data based on the 
1989 TASP-required cohort which found The Teaching and Learning Center’s reading program to be 
ranked number one in the state in terms of helping students to pass the TASP Test and to continue in 
college. Moreover, each year the Director of The Teaching and Learning Center submits the Annual 
Report to the ERIC Clearinghouse for Community Colleges to become part of that database. 

As a hybrid on the college campus, The Teaching and Learning Center stretches the normal 
O boundaries between academic units and student services. Formal classes with lecture and lab 
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components are taught by fully credentialed faculty following Southern Association of Colleges and 
Schools and Texas Higher Education Coordinating Board guidelines for academic departments; 
furthermore, other services such as tutoring, workshops and seminars, and so forth are provided in a 
fashion similar to the operation of standard student services with a focus on meeting the needs of 
individual students on a one-to-one or less formal basis. 

II. Summary Review of Activities 

Major changes were in store for the Learning Center in fall 2000-spring 2001, including: 

• Name change from The Learning Center to The Teaching and Learning Center - including the 
added responsibilities for professional development activities for all college employees; 

• Addition of Title HI programs to The Teaching and Learning Center; 

• Involvement of The Teaching and Learning Center in the writing, procurement and 
administration of grants; 

• The consolidation of the Reese Center reading faculty (formerly Lubbock campus faculty) with 
the Levelland reading faculty. 

To summarize, 5,443 students (unduplicated count) were served by The Teaching and 
Learning Center in the fall 2000 compared to 4,715 students in fall 1999. Of these fall 2000 
students, 48 percent were academic-transfer majors (compared to 57 percent in 1999), 43 percent were 
technical majors (compared to 36 percent in 1999), and 9 percent were undecided or undeclared majors 
or nonstudents (compared to only 7 percent in 1998). Over 47,424 contacts were recorded in the areas 
of tutoring, independent-study lab, computer lab, courses, workshops and seminars, individual 
counseling and academic advisement, and outreach services to potential students. There was a 
significant increase in the number of individual counseling and academic advisement services 
provided, increasing from 285 in 1999-2000 to 714 in 2000-2000 (increasing almost 2.5 times over the 
year before). 

This translates into a significant increase in working load for the Director of the Teaching and 
Learning Center who sees a substantial number of these students in her office, along with her expanded 
responsibilities with the professional development services provided through the Teaching and Title III 
component of the Teaching and Learning Center and the increased responsibilities with TIF grants and 
other grant-writing projects. Indeed, there has been an increase in workload for everyone in the center 
with all faculty teaching overloads. The growth of the reading program at the Reese Center resulted in 
the hiring of an additional full-time reading instructor (Linda Miller). To date, there are eight full- 
time employees (including one classified employee) and four part-time faculty working for the 
Teaching and Learning Center. 

Effective as of January 2001, over 27,109 student contacts were recorded by The Teaching and 
Learning Center for the fall 2000 semester for 5,443 students. Services were provided to 1,120 
students through the freshman orientation program; peer tutoring was provided to 397 students. The 
PC Lab provided 2,469 students with 21,010 contacts while 466 students accounted for more than 982 
office visits for professional tutoring and/or academic counseling. Outreach services were provided to 
264 prospective students in 1,101 contacts. Every area, with the exception of outreach, saw an 
increase. 

The data on Table 1 show a significant increase in reading enrollment and human 
development course enrollments in the fall 2000, nearing the all-time high of 358 in fall 1998. In 
fact, there was an increase in enrollment in all of the course-based reading options (READ 0310, 0320, 
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and 0360); the decrease in the noncourse-based options (READ 0000, 0100) are interpreted as 
positive trends since there is a very low success rate associated with both of the noncourse options. 

Overall, there was a 19 percent increase in reading enrollments and a 17 percent increase in 
human development course enrollments. 

Table 1: Course Enrollments (Fall 1996, 1997, 1998, and 1999) 





Fall 1996 


Fall 1997 


Fall 1998 


Fall 1999 


Fall 2000 


READ 0000 


14 


26 


13 


8 


1 


READ 0100 1 






29 


21 


7 


READ 0300 


14 


1 


0 


0 


0 


READ 0310 


67 


68 


99 


80 


95 


READ 0320 


65 


83 


150 


121 


160 


READ 0360 


40 


19 


44 


39 


57 


SUBTOTAL 
(for READING) 


245 


245 


358 


269 


320 


HUDV 1300 


88 


80 


72 


69 


81 


TOTAL 


333 


325 


430 


338 


401 



In the fall 2000, curriculum changes were submitted to the Curriculum Committee by The 
Teaching and Learning Center to consolidate and make uniform the reading offerings at both 
Levelland and Reese. Moreover, faculty in The Teaching and Learning Center continuously evaluate 
curriculum, developing programs and implementing strategies to meet the needs of learners. In the 
spring 2001, Ms. Solomon developed an offering of READ 0100 for the Internet to meet the needs of 
distance learners. 

In addition, Dr. Gail Platt, the Director of The Teaching and Learning Center, provided four 
hours of study skills training each semester to students in the Associate Degree Nursing Program (both 
ADN 181 and 154) in addition to making 4-hour presentations each to three sections of anatomy and 
physiology. The instructor for anatomy and physiology reported that student performance on the first 
quiz was up by an average of 30 points which she attributed to the increased focus on study skills and 
attitudes during the first week of class. Dr. Platt also made presentations to business math classes (two 
sections) in both the fall and spring semesters and two one-hour presentations to students in ADN 230 
in both semesters. Dr. Platt also spoke at freshman orientation to all new students about The Teaching 
and Learning Center and college success and was an invited guest speaker to an orientation class each 
semester. 

Moreover, The Teaching and Learning Center offered peer tutoring in most subjects offered at the 
college, with tutors referred by departmental faculty. The Teaching and Learning Center is also a 




This was a new offering in the fall 1998. 
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College Reading and Learning Association Level I National Certification Training Program. In the 
2000-2001 academic year, 7 tutors completed the training requirements to receive national 
certification. In the fall 2000, tutors provided 397 individual students with 2,268 direct tutoring 
sessions. The data support an increase in both number of students being tutored (an increase of 
87 students or 28 percent) and increase in the number of sessions provided (442 session or 24 
percent) compared to the fall 1999. 

III. Progress Achieved on Operational Strategies (Accomplishments) 

Students 

Table 2.1 shows the outcomes for students enrolled in reading courses in the fall 2000. 

Table 2.1: Reading Outcomes, Fall 2000 
Exit-Level Reading Courses 



Course 


Enrolled 


Completed 

Course 2 


Percentage Completing 
Course(s) 


READ 0000 


2 


1 


50% 


READ 0100 


6 


4 


67% 


READ 0320 


156 


124 


79% 


READ 0360 


60 


46 


77% 


TOTAL 


317 


175 


78% 



Table 2.2 Fall 1998 to Fall 2000 Comparisons 



Course 


1998 


1999 


2000 


READ 0000 


13 


8 


2 




11 


3 


1 




(85%) 


(38%) 


(50%) 


READ 0100 


26 


11 


6 




10 


10 


4 




(73%) 


(91%) 


(67%) 


READ 0320 


152 


121 


156 




104 


89 


124 




(68%) 


(74%) 


(79%) 


READ 0360 


43 


39 


60 




32 


34 


46 




(77%) 


(87%) 


(77%) 


TOTAL 


357 


179 


317 




237 


136 


175 




(66%) 


(76%) 


(78%) 




Grades A - F indicate course completion. 



6 



6 



Table 2.2 above shows a comparison of course completion rates across three fall semesters, from fall 
1998 to fall 200. These data show that steady improvement in exit-level reading course completion 
rates has been the rule for the courses taught in the SPC Teaching and Learning Center. 

Table 3.1 illustrates the retention performance of students who have successfully 
completed developmental reading by the designated course completed, taught in The 
Teaching and Learning Center in the fall 2000. 



Table 3.1: Retention Rates for Students Completing Specific 
Exit-Level Reading Courses, Fall 2000 to Spring 2001 



Course 


Complete 

Course 3 


Enrolled in 
Spring 
2001 


Percentage 

enrolled 


READ 0000.01 


7 


4 


58% 


READ 0100.01 


3 


2 


67% 


READ 0100.02 


7 


6 


86% 


READ 0100.03 4 


9 


6 


67% 


READ 0320.01 


14 


12 


86% 


READ 0320.02 


11 


10 


91% 


READ 0320.03 


20 


13 


65% 


READ 0320.04 


15 


13 


87% 


READ 0320.05 


12 


8 


67% 


READ 0320.06 


11 


7 


64% 


READ 0320.07 


18 


13 


72% 


READ 0360.01 


11 


7 


64% 


READ 0360.02 


8 


5 


63% 


READ 0360.03 


19 


15 


79% 


TOTAL 


165 


121 


73% 5 




Grades A - F indicate course completion. 

4 This section was offered for students in TASP-required certificate programs and included students with wide range of 
reading abilities; specifically, this section was not an exit-level course. 

5 Nine of those who enrolled in the spring 2000 had completed but failed the reading course; when this number is taken into 
consideration 78% of the students who successfully completed (passed) the reading course enrolled in the spring 2000 
semester. 
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